
   

Holderness Fishing Industry Group 

Newsletter – Spring 2018 
 

Dear Members, 

I am very aware that it has been a long time since you had a general update on HFIG’s activities. This 

newsletter is an attempt to start putting that right. In future, we aim to do this more often and are 

exploring other options for keeping you informed, including Facebook, Twitter and WhatsApp. 

The following is a snapshot of the main things that HFIG has been up to recently. As always, if you 

want more information, just ask one of our staff or Board members.  

Regards, 

Mike Cohen 

Chief Executive Officer, Holderness Fishing Industry Group 

 

1. Staffing 

Thanks to some new grant funding, Mike Roach will start working for HFIG full time from May/June. 

He will be expanding our marine research programme, as well as helping out with the general running 

of the Group. 

Yvonne Webb is now acting as HFIG’s Finance Officer. She has been a Board member since the first 

days of HFIG and will now also be looking after the Group’s books and dealing with billing and 

subscriptions. 

Dr John Terschak has joined the staff, to design and run our lobster hatchery / research lab (see below). 

 

2. Research 

HFIG’s research programme continues, investigating the state of the Holderness stocks and the 

impacts on them of offshore development and new fisheries regulations. 

We have been able to use our data – by far the biggest dataset on shellfish in the UK – to successfully 

defend against official figures which have claimed that the Holderness fishery is critically overfished 

and has been collapsing for at least the last 8 years. 

We have seen that the construction of the Westermost Rough wind farm has not had a negative effect 

on regional stocks in the short term – although it is still too soon to say what effect it had on the 

developing juvenile animals. 



   
The huge increase in velvet crabs following the introduction of mandatory escape gaps has been 

proved by our work and we are using this to continue efforts to lobby the NEIFCA for changes to those 

rules. 

HFIG’s research programme is the factor that has ensured that we are taken seriously by the 

authorities and this, in turn, makes us effective in fighting for the fishery. We have gained international 

recognition for this work: the US National Academy of Sciences recently invited Mike Cohen to speak 

about how we have what we are doing at a conference in New Bedford, Massachusetts. 

One of the research programme’s biggest successes to date has been the recent publication of a 

scientific paper about our work on wind farms and lobster fishing in the ICES Journal of Marine Science. 

This is a prestigious scientific journal and the paper has been well received by scientists internationally. 

The paper has brought the Holderness fishery and the work we are doing to protect it to the attention 

of many influential people in the fields of fisheries management and research. This is exactly the sort 

of thing we need in order to build our credentials and have HFIG taken seriously. Credit for this success 

goes to Mike Roach, who managed the research project and was the paper’s main author. 

 

3. Lobster hatchery 

After years of planning and fundraising, we are finally nearing the point where we can start 

construction of a lobster hatchery / research lab. The site, on Bridlington harbour’s South Pier has 

been cleared and planning permission has been granted. Dr John Terschak has joined the HFIG team, 

to design and run the facility. 

We have received huge support for the project from the Bridlington Harbour Commissioners, who are 

generously allowing us to use the site rent-free. Grants from DONG Energy and the NEIFCA have also 

been vital in getting us to this position. 

 

4. Brexit 

We have been lobbying politicians and officials on behalf of our members’ interests in the Brexit 

process. Over 80% of Holderness shellfish is sold to the EU, so working to ensure that this trade is not 

disrupted by Brexit has been our highest priority since the referendum vote. Above all, we have been 

arguing loudly that the shellfish industry’s market access must not be traded away in return for more 

quota for the whitefish fleet. 

Mike has held meetings with Fisheries Minister George Eustice and Secretary of State for the 

Environment Michael Gove and has meet monthly with the team within Defra that is actually 

conducting the fisheries parts of the negotiations. We have successfully got shellfish trade issues high 

up on the Brexit agenda within Defra and the department is now taking them very seriously, where it 

was previously focussed almost entirely on the whitefish fleet.  

The recently-announced transition deal has been very unpopular in many parts of the fishing industry, 

but – controversial as this may seem – it should probably be seen as positive for us. It extends our 

current unimpeded access to the market that takes the great majority of our catch for another 20 

months and allows time for a long-term agreement to be reached. Given the state of the overall 



   
negotiations before this point, it seems clear that, without this breathing room, there was no realistic 

chance of the shellfish sector’s interests being protected. 

HFIG continues to work, through the NFFO, with other shellfish interests around the UK, to fight for 

our sector’s needs. 

5. Subscriptions 

Due to a new ruling by HMRC on VAT liabilities, HFIG has been unable to collect subscriptions for some 

time. In 2016 and 2017, subscription invoices were not sent out, while the problem was being 

resolved.  

After a very extended disagreement with HMRC, we have now finally had confirmation that VAT does 

not have to be paid on our subscriptions (which is what we said in the first place…). Now that this is 

clear, we can finally invoice for subscriptions again. Invoices will be coming out soon to cover both of 

those years.  

We are sorry to be asking for both years’ money at once, but HFIG depends on the funds we receive 

from subscriptions to keep going. Hopefully you feel that the fee continues to be good value. With the 

grant-funded projects that we have run (including free escape gaps and Succorfish units) and very 

substantial sums of compensation money we have negotiated, HFIG’s subscription fees are a small 

fraction of the value of the benefits that we have been able to bring back into the fishery. 

 

6. HFIG – The Future 

Everything that HFIG does costs money to achieve. We have been bringing this in through a mixture 

of grant funding and commercial consultancy work. Survey and data collection work with the Huntress 

and onshore liaison and academic work, through HFIG’s sister company, Marine Scientific Services Ltd, 

have provided most of the money that HFIG needs. 

Unfortunately, grant funds are now drying up and environmental consultancy work is getting harder 

to come by. Our academic clients are finding that their funding is being cut and commercial developers 

are becoming more wary of investing in new projects.  

HFIG is facing a significant financial shortfall by the end of 2018 unless its income can be increased, or 

its liabilities can be reduced. We have already tried to increase income in every way that we can – 

applying for every grant and tendering for every commercial job available – but the opportunities are 

simply not there anymore. This leaves us only with the option of reducing HFIG’s outgoings.  

Regrettably, the only significant cost that HFIG can cut is its staffing and, for this reason, Mike Cohen 

will be leaving HFIG at the end of May. Downsizing will ensure that the Group is put back on a secure 

financial footing.  

Jamie Robertson will be taking over Mike’s responsibilities. Mike has been enormously proud to be 

associated with HFIG and all that it has achieved for the last 7 years. He hopes to stay connected to 

the group as a non-executive director, to help with the transition and to assist in any future 

negotiations, if he is needed. 


